Cost Reduction
Consultancy

COST MANAGEMENT IN PROJECTS

Cost Reduction Consultancy” - an international approved small but dedicated company- supports
enterprises and project organizations by improving awareness in costs, by greater control of costs,
and by realization of cost reduction. This will create for our clients more certainty that costs of the
organization or projects will move to the desirable level. Also we are specialized in showing the
way to, and the effects of, obtaining an optimal level of costs. As a result also quality
improvements will be achieved. Savings will not only be realized in direct purchases, but also in
improvements of procedures and of personnel efforts. A positive effect of applying a cost
management program is increased awareness of costs and changing (costly) habits within an
organization.

Expertise

Cost management is in most cases a prerequisite for efficient and effective use of resources to
implement projects. We offer tailor-made programs for cost management for your organization and
assistance in/ with the implementation. During the execution of projects our expertise lies in the
following fields: feasibility studies and problem analysis, developing a project plan, project
coordination, organizational control and evaluation. Experts from the principal partners and our
network will be invited when needed for projects. We apply proven working models and modes of
cost management which were developed by our team. References are available.

International organizations, e.g. World Bank, EIB, EBRD, and the European Commission, finance
projects in several countries in order to stimulate economic growth and to develop the private
sector in order to reduce poverty and to increase quality of life.

Every phase of projects needs different skills and support which in many cases can be provided by
our team or will in other cases be provided by external experts, who also cooperate with us in other
projects.

Phase 1 — Identificaiion - economic studies and sector analyses will be executed by our team and

being translated into the needs of developing countries. Our expertise is basically in the fields of
telecommunication sector, privatization, and market regulation.

Phase 2 — Preparation — our team will show the best method to achieve the goals and a project plan
will be developed. This project plan will be based on a sound financial analysis. .

Phase 3 - Analyses (appraisal) and phase 4 — Negotiations and approval by the Board of Directors
— support will be provided to the financial institution and feasibility studies will be executed.

Phase 5 - Implementation and conirol — our team provides support for tendering by developing
functional requirements and by reviewing and selection of tenders. Project management is also
available during the execution of projects.

Phase 6 - Post-evaluation — our team is able to execute an evaluation.

Qur offer: fixed budget and _tailor-made proven results
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